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BP Reportedly Will Appeal $100M Decision

BP plans to appeal the decision of a
federal court in Galveston, Texas, to
require the oil giant to pay $100 million
to 10 contract workers involved in an
incident at its Texas City refinery in
April 2007. That is the same plant where
15 workers were killed and dozens in-
jured in a 2005 explosion and fire that
resulted in record fines and citations.

In the case stemming from the 2007
incident, the employees claimed that
they became ill after release of a toxic

substance at the facility. A jury awarded
each employee $10 million in punitive
damages as well as various amounts for
medical costs, pain, and suffering. BP
maintained that it did not believe em-
ployees had been hurt during the chemi-
cal release and, according to a British
news source, had originally offered $500
in compensation to each worker. Plain-
tiffs” lawyer Tony Buzbee said of BP,
“They’re like an ostrich with its head in
the sand. They don’t understand the
meaning of responsibility.”

Document Outlines Hearing Program Best Practices

A free white paper from hearing-protec-
tion maker Howard Leight details how
the merger between U.S. Airways and
America West led to an enhanced hear-
ing conservation program for the newly
formed company. It is available at
www.hearforever.org/usairways.

The document describes best practices
including:

* Involving employees in the process of
selecting hearing protection

* Making audiometric testing accessible
to all employees

e Using motivational materials to sup-
port employee understanding of the
program

Howard Leight/Sperian Hearing Protec-
tion marketing manager Renee S. Bes-
sette says that educating and involving
employees not only strengthens a com-
pany’s hearing protection program but
also improves overall personal safety
awareness in the workplace.

HHS Contracts Aim to Improve Emergency Response

The Department of Health and Human
Services (HHS) has awarded nine con-
tracts for development of better devices
to determine the level of radiation a per-
son has absorbed after a nuclear or radi-
ological incident. The contracts, worth
$35 million in all, are being adminis-
tered by the department’s Biomedical
Advanced Research and Development
Authority (BARDA).

Each contract recipient has identified par-
ticular physical or biological characteris-
tics, known as biomarkers, to indicate
how much radiation has been absorbed.

The contractors will study the accuracy
of the biomarkers and will determine if
their proposed devices measure them ef-
fectively. The next step is development of
prototypes of portable devices that can be
used in the field by responders to test for
radiation absorption.

The organizations include universities
and businesses in Arizona, California,
North Carolina, Maryland, New York,
and Michigan.

(more News on page 2)
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Study Shows Big
Payoff for Driver
Prehiring Screens

A 2-year study by Atlas Ergonomics,
a provider of ergonomic service and
technology, suggests that systematic
physical screenings of truck drivers
following a conditional job offer led
to a 7 percent reduction in lost work-
days. A long haul carrier that imple-
mented these also saved $28 million
in 2 years, or a return of $25 for every
dollar invested.

Between 2007 and 2009, Atlas
screened approximately 20,000 driver
candidates for the carrier. The study
reviewed and quantified the efforts of
a prework screening program to ad-
dress drivers’ risks of musculoskeletal
disorders (MSDs). Such injuries are
especially costly for the commercial
transportation industry. Data from the
Bureau of Labor Statistics and Wash-
ington State Department of Labor
spotlight the industry’s high rates of
overexertion injuries. Combined with
a high level of employee turnover,
these injuries cost trucking companies
millions of dollars annually in direct
and indirect injury expenses.

Atlas says its research showed that by
assessing drivers’ physical risks after
a conditional job offer but before
actual work begins, a screening pro-
gram can match physical abilities
with the physical demands of the job.
That in turn reduces injuries and
costs. The case study is available

at www.atlasergo.com; click on
“Atlas News.”

Research Data Confirm
Dangers of Obesity
In Men

Overweight or obese middle-aged
men are at higher risk of heart attack,
stroke, and premature death, even if

they don’t have the combination of
risk factors known as metabolic syn-
drome (MetS). The conclusions were
published in Circulation: The Journal
of the American Heart Association.
Metabolic syndrome refers to condi-
tions including a large waistline or
being “apple shaped,” above normal
triglyceride levels, below normal
“good” cholesterol, and above normal
blood pressure and blood sugar.

Previous studies have identified a
subgroup of obese people without
MetS who appeared not at risk for
heart disease. But if followed long
enough, “metabolically healthy obe-
sity” does not seem to exist, say the
study’s authors. The research in-
volved 1,758 men born between 1920
and 1945 in Sweden.

The results revealed that the risk of
cardiovascular disease was 63 percent
higher in normal-weight men with
MetS and 52 percent higher in over-
weight men without MetS. Obese men
with MetS were at 155 percent higher
risk. The study’s authors conclude that
while some suggest that a heavy per-
son without other risk factors does not
need to lose weight, their data does
not support that finding.

North Carolina Smoking
Ban Now in Effect

A new law that took effect January 2
bans smoking in most restaurants and
bars in the state. Rep. Hugh Holliman,
sponsor of the bill and a cancer sur-
vivor, called secondhand smoke a risk
to the public. The bill was originally
aimed at banning most workplace
smoking. But it was narrowed in scope
because some lawmakers were con-
cerned that a broader ban could hurt
small businesses with few workers.

Exceptions to the regulation include
unenclosed areas of bars and restau-
rants, such as decks and patios, as
well as cigar bars. Affected businesses
will be required to post no-smoking

signs, and individuals who fail to
comply with the law could be fined up
to $50.

According to the legislation, “second-
hand smoke has been proven to cause
cancer, heart disease, and asthma
attacks in both smokers and non-
smokers.”

Walt Disney World
Cited in Fatal
Monorail Collision

OSHA has cited Walt Disney World
for safety violations following the
death of a monorail driver in July.
And the agency has issued a recom-
mendation letter concerning the death
of an actor during a stage production
at the park in August.

In early July, a worker was killed
when two monorail trains collided
while switching tracks. One train

was holding while another was being
transferred to an express loop where it
would travel to the maintenance shop.
When one train traveled in reverse, it
remained on the loop and struck the
other train, killing the operator.

Walt Disney World was cited with a
serious violation for not providing a
place of employment free from recog-
nized hazards. During the investiga-
tion, OSHA inspectors observed three
violations not related to the fatality.
Two repeats were issued for exposing
employees to fall hazards and for

not providing training for monorail
employees in use of portable fire
extinguishers.

On August 8, an actor died from in-
juries sustained during a Pirates of
the Caribbean stage show when he
hit a concrete wall that was part of a
new stage. While no OSHA citations
were proposed, the agency is recom-
mending that employees rehearse

on new stages before their first live
performance.
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Compliance Report

Building a Safer Construction Workplace
Construction Insiders Reveal What Really Works

Building homes, commercial struc-
tures, bridges, and roads is a dirty,
dangerous business. But although
construction industry employees
experienced the most fatalities of any
industry in the private sector in 2008,
the number of construction-related
fatalities dropped 20 percent. That is,
in part, related to the fact that fewer
people were involved in construction
due to the lagging economy. But some
say it’s also a reflection of safer prac-
tices and more attention to job hazards.

This article explores the risks inherent
in the work and the rewards that come
with efforts to eliminate them. Experts
consulted include a long-time risk man-
ager for a leading U.S. insurance com-
pany and the safety and health leader of
a large contractor. Both are believers in
the ongoing value of safety. They con-
clude that doing more, not less, to pro-
tect people in any economy is a smart
business practice.

Lockton Mitigates Risk
For Millions

Lockton, Inc. describes itself as the
world’s largest privately held global
insurance broker. The Kansas City-
based company was founded in 1966
and today serves some 15,000 clients.
In the U.S., Lockton specializes in
loss prevention and risk mitigation,
according to assistant vice president
and senior loss control consultant
Mark Semonisck, CSP. “As an insur-
ance service provider, the key thing
we tell clients is that the best way to
manage claims is not to have them.”

Semonisck points out, however, that not
every contractor is the ideal Lockton
client. “If the business isn’t committed
to becoming a better organization, then
Lockton is not going to be able to help.”

Lockton offers a menu of services.

As needed, Semonisck and his team
can provide a comprehensive safety
program or, depending on what may
already be in place, offer adjunct serv-
ices including monitoring regulatory

compliance and training. Lockton is
collaborative and works to help clients
learn from their own and others’
experiences.

State of the Industry

According to Semonisck, a slow econ-
omy and lots of layoffs are temptations
that encourage many construction em-
ployees to leave one employer for an-
other paying 10 cents an hour more.
Far less common in the industry is em-
ployee loyalty based on an employer’s
commitment to worker protection.

He cites the example of several Lock-
ton clients—electrical contractors —
who refused to use the lure of 10 cents
an hour. Rather, says Semonisck, they
put the additional money into efforts to
improve safety training, tools, and
equipment. A big believer in the idea
that “construction workers don’t quit
their jobs, they quit their bosses,”
Semonisck encourages clients to invest
in their employees. When that happens,
workers respond with hard work and
loyalty. This behavior results in bene-
fits like fewer injuries, less turnover,
and more productivity. Employees
work with a good attitude, wear their
PPE, and waste less time on the job.

Another way to build a safer construc-
tion workforce is to perform due dili-
gence during the early stages of the
employment process. That means
taking the time to actually check
references. It also means asking cur-
rent employees to recommend good
people they know. Semonisck recom-
mends giving incentives for co-worker
referrals “rather than rolling the dice
on somebody you find on the Inter-
net.” Employees who care about their
jobs and their reputations tend to rec-
ommend strong candidates, he says.

Don’t Stop Yet

Creating a safe and committed work-
force is a process that doesn’t stop with
the words, “You’re hired.” Semonisck
is a proponent of post-offer (pre-

Safer Roof Measure-
ments a Click Away?

A new product known as GeoEstimator
(www.geoestimator.com) helps keep em-
ployees off the roof and safely on the
ground. The company provides roof meas-
urements based on aerial and satellite
imagery. The images work with GeoEsti-
mator’s software to determine the correct
correlation between the image size and
the actual size. That permits GeoEstima-
tor staff to create drawings with accurate
calculations.

According to the company the result is a
“quick, inexpensive alternative” that can
increase safety and provide roof meas-
urements that are “every bit as accurate
as measurements made in the field.”
Once drawings are complete they are
downloaded onto a user’s computer for
easy access. Drawings can be easily ad-
justed to accommodate needed changes.

The typical turnaround time is about

2 days and the average price for a set of
roof drawings is $30. GeoEstimator was
created in 2008 by construction industry
entrepreneur Dale Thornberry.

The makers of GeoEstimator offer the
following cold weather safety tips for
construction employees:

® Keep your body temperature up with
frequent, healthy snacks.

 Drink hot beverages to stay warm.

o Track weather conditions before head-
ing out to a job.

 Keep a charged cell phone with you
when you are out on the job.

e Know your limits. If you need to stop
and take a break, do it.

® Be cautious regarding ice and snow,
especially when lifting heavy loads
and using a ladder.

o Wear multiple layers of comfortable,
breathable clothing that allows for
movement.

e Wear hoots with slip-resistant soles.
e Avoid working alone on a jobsite.

employment) assessments that can help
an employer uncover preexisting health
conditions that might influence which
tasks the new hire should and should
not perform. Is the employee able to
raise his arms over his head? Does he
have trouble bending at the waist?
Answers to these and other questions
can help prevent future injuries.

(continued on page 4)
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(continued from page 3)

“As an employer, you cannot look at
an employee’s workers’ compensation
records,” explains Semonisck. But a
doctor can, and should. For about $50,
many physicians will conduct a pre-
employment physical that will reveal
important, legal information about the
new employee.

Such an exam can also help identify
what Semonisck calls “insurgent
claimants.” These are people who join
an organization with the intention of
malingering—faking an injury in
order to claim workers’ comp bene-
fits. They may know someone who’s
done this “successfully” and who’s re-
ceiving 60 percent of his former pay
while spending his days hunting or
fishing. It can look like a pretty attrac-
tive situation until the individual gets
caught. Hiding a preexisting condition
from a doctor during a preemploy-
ment physical is much more difficult
than hiding it from a safety manager.

When employees sense that an em-
ployer cares about them and their
safety, they tend to be happier. And
happier employees don’t try to stick it
to their employers by faking injuries.

“All these things are part of a layered
approach,” says Semonisck. No single
program or practice is going to ensure
a safer workforce. It’s about a combi-
nation of approaches that includes
background checks, drug screenings,
and physician assessments.

Back to Work

Getting employees back on the job
after they’ve been injured has long
been recognized as a smart employ-
ment practice. Semonisck helps
Lockton clients control losses by em-
phasizing early and smart return-to-
work (RTW) programs. “People heal
faster at work,” he states. “In the old
paradigm, employers didn’t want peo-
ple back until they were 100% because
of the hassles, the liability, and the
management time it took to make work
for them.”

Today it’s a different story. It’s widely
understood that the longer employees
are off the job due to injury, the less
likely they will ever return. Especially
now, with competition for construction

projects strong, the costs associated
with employees staying home watch-
ing TV commercials for workers’
comp attorneys are higher than ever.

Another proven strategy in use at
Lockton is “injury counselors.” These
are specialists trained by the insurer
and hired by client companies to man-
age an employee’s return to work.
Distinct from case managers, injury
counselors are not involved with the
medical aspects of a case. Their most
important job is communication, Se-
monisck explains. “Their underlying
value is to control costs, but that’s not
their stated function. It is to help the
person get back to work.

The injury counselor (as well as an in-
jured employee’s supervisor) should be
in touch with the injured employee im-
mediately, conveying that the employee
is a valued member of the team and
that the company cares about his or her
recovery. The communication should
reiterate the message conveyed during
employee orientation—i.e., at this con-
struction company, employees who are
injured on the job will return to work.
This alerts workers from the time they
are hired that the contractor means
business when it comes to RTW.

Semonisck says an injury counselor
or other management representative
should be in frequent contact with the
employee and should ask questions
like, “Are you receiving medical care
and getting questions answered?”

“Is there anything else I can do on
your behalf?”

“Construction employees aren’t always
the most empathetic communicators,”
notes Semonisck. That’s why a desig-
nated, nonadversarial individual can
have such a positive impact. Beyond
communication, it’s important to make
the work to which employees return
meaningful. Sitting around reading the
newspaper or sorting screws is not
enough. One strategy is to write up
RTW jobs in advance so that, when the
time comes, you don’t have to scram-
ble for something for an injured
worker to do.

Consider These

Semonisck recommends several other
best practices for keeping construc-
tion workers free from injury:

Managing Fall
Protection

Falls consistently account for the great-
est number of fatalities in the construc-
tion industry, according to OSHA. If you
have employees working 6 or more feet
above a lower level, you must provide fall
protection.

The following are among OSHA-required
employer duties related to fall protection:

e Develop, implement, and commit to a
fall protection program.

® Provide training on the program.

e Evaluate the initiative on a regular
basis to ensure its effectiveness and
determine whether it needs to be
changed or updated.

OSHA requires employers to assess the
workplace to determine if walking/work-
ing surfaces have the strength and
structural integrity to safely support per-
sonnel. Once the safety of the surfaces
has been determined, employers must
select an appropriate fall-protection sys-
tem, install it properly, and supervise
and train employees in its use.

Employers must also select from approved
systems to safeguard unprotected sides
and edges, wall openings, or floor holes.
Similarly, portable ladders must be safely
selected, positioned, inspected, and used.
For safety training programs about fall
protection, see www.blr.com.

* Establish a preshift stretch-and-flex
program.

* Educate supervisors in conducting
focused field observations.

* Get data on your employees’
ergonomic injuries. Soft-tissue
injuries may be more frequent and
costly than you think.

* Give workers the training and tools
they need to succeed.

e Remember that employees are not
statistics; they are people who, when
shown caring and consideration,
will be loyal and give you their best.

McCarthy Applies Lessons
Of 150 Years

Founded in 1864, McCarthy is one of
America’s oldest privately held con-
struction firms. Headquartered in St.
Louis, Missouri, the company has
1,700 full-time salaried employees and
about twice that many on its weekly
payroll. McCarthy works in diverse
industries including health care, educa-
tion, commercial, hospitality, parking,
and science and technology.
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McCarthy’s safety initiatives are well
established and diligently managed.
The safety program’s focus is summa-
rized by four words: communication,
training, motivation, and monitoring.
The McCarthy website lists the fol-
lowing program components:

e There is a strong emphasis on pre-
planning work and minimizing and
eliminating hazards.

e Where existing hazards cannot be
eliminated, their negative effects are
minimized through environmental
controls, training, and use of per-
sonal protective equipment.

e Communication among McCarthy
employees and supervisors is an
essential element in the program.

¢ Ongoing motivation strategies in-
clude safety lunches and merchan-
dise incentive awards that encourage
employee participation and acknowl-
edge correction of unsafe conditions.

* Scheduled and surprise inspections
are conducted regularly to identify
potentially unsafe conditions and
provide immediate correction.

e A drug and alcohol program helps
protect employees from impaired
individuals and helps those who
need help to find it.

* Every employee is trained regarding
the company’s safety expectations
and those of the project owner.

Corporate Vice President of safety
Gary Amsinger, CSP, puts the words
and policies into perspective: “We
were like other GCs back in the 1970s
and 1980s—safety just wasn’t a big
priority back in those days.” That
changed during the 1990s when Mc-
Carthy began to experience signifi-
cant growth and realized that worker
protection had to grow as well. “More
than just the right thing to do, there
were benefits on the financial side,
t00,” says Amsinger.

Interestingly, he notes that becoming
a safety-first company wasn’t a big
stretch at McCarthy. That’s because
the same skill set used to manage any
business function can be applied to
safety. “Today our management and
field folks are some of the best in the
industry in preplanning and schedul-
ing work, putting things in place, and
managing the work process.”

Preplanning is the Key

According to Amsinger, preplanning
work is the single most essential
strategy for keeping people safe on a
construction site. “For example, you
would never think of having a concrete
placement arrive one morning that re-
quires 175 workers to put it in place
without having the concrete pump
there. So why would you have steel de-
livered to a jobsite that needs to be
hoisted and bolted without having the
proper safety equipment and PPE?”

At McCarthy, preplanning is officially
known as the task hazard analysis
program. This is a “crew-based analy-
sis and discussion” that takes place at
least once a day and possibly more
often if tasks change or if a new crew
member joins the group. The 15- to 20-
minute talks cover all aspects of the
job including how to get from point A
to point B, the hazards and how to plan
around them, required equipment, and
how the work will flow.

Recognizing that construction foremen
may not be the most skilled or experi-
enced discussion leaders, McCarthy
created a training video instructing
them in conducting these sessions. The
emphasis is on interactive communica-
tion. If the task is pouring a wall form,
the hazard analysis discussion would
cover topics like gaining access to the
top of the form, ensuring that there is a
handrail around the pouring platform,
identifying access routes for trucks,
and assigning someone to signal the
trucks as they move around the site.

Yeah, but ...

“When we started rolling out this pro-
gram in 1998, the foremen and super-
visors asked why the task analysis
sessions were necessary. They said,
“Yeah, but we do the same things
every day, why do we have to talk
about them?’” The answer provided is
that even though the mechanics of a
given task are the same each time it is
performed, the conditions can change
significantly.

“It may not be sunny and 72 degrees;
employees may not have had a good
night’s sleep; someone may be sick or
not show up that day; materials may
be coming from another part of the
jobsite; and we may or may not have
a generator—there are a lot of differ-
ent things,” says Amsinger.

Once crew members began to under-
stand the impact of these factors on
safety, the task analysis sessions took
on more meaning for them. In order
to ensure that they’re being properly
conducted, supervisors periodically sit
in on the sessions.

Movement and Motivation

The McCarthy safety program contin-
ues to grow and expand. Recently, the
company has started to pay more at-
tention to ergonomics/soft tissue in-
juries. Amsinger was a member of a
national Associated General Contrac-
tors (AGC) committee that oversaw
development of a training program to
reduce soft tissue injuries. McCarthy
employees have begun to implement
some of the recommendations, includ-
ing warming up and stretching before
beginning work and adopting healthy
lifestyle practices.

The ergonomics initiative also involves
supervisors. “They have to be trained
to be smarter than the work,” Am-
singer suggests. That means, for exam-
ple, sending two workers, not one, to
perform a 125-pound lift. An ongoing
challenge is overcoming the machismo
attitude typical among construction
workers and encouraging them to be
cautious about over-extending them-
selves. (You can learn more about the
AGC program at the association’s
website, www.AGC.org. Type “soft
tissue injury” into the search box.)

Another proven strategy is McCarthy’s
motivation program. “We try to
acknowledge certain milestones on
projects with events where we pur-
chase lunch for everyone and also
have a safety-oriented presentation,”
Amsinger explains. Although the
lunches are considered a reward for
safe performance, even those who did
not achieve at the highest level partic-
ipate. The idea is to encourage in-
volvement in safety at any level.

Start Talking

“We don’t like to blow our own horn,”
says Amsinger. “We’ve learned a lot
over the years but we still have a lot
to learn. What we would like people
to know is that we care passionately
about our employees and will do
whatever it takes to do the right thing

(continued on page 6)
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(continued from page 5)

by them.” Whether the industry is con-
struction, manufacturing, or service,
Amsinger says a business cannot
make money in the long term by hurt-
ing its people.

Compliance with federal and state reg-
ulations is the starting point, he adds.
“But I will tell you that it doesn’t cost
much to have a conversation with your
employees. Communication is a huge
issue and if you can get people to pre-
plan, it’s going to go a long way to-
ward keeping them safe.”

Hazmat Training?
You Need a Plan

Hazmat training requirements under
the Pipeline and Hazardous Materials
Safety Administration’s (PHMSA) reg-
ulations are nonspecific. But one thing
is crystal clear: Employers are legally
responsible for making sure hazmat
employees are properly trained.

According to PHMSA regulations,
hazmat training must ensure that:

“... a hazmat employee has familiar-
ity with the general provisions of this
subchapter, is able to recognize and
identify hazardous materials, has
knowledge of specific requirements of
this subchapter applicable to functions
performed by the employee, and has
knowledge of emergency response
information, self-protection measures,
and accident prevention methods and
procedures.” Beyond this overall ob-
jective, however, there are relatively
few explicit provisions.

So What Should Training Cover?

Mainly, training must cover five

specific areas.

¢ General awareness/familiarization
training

* Function-specific training

e Safety training

e Security awareness training

¢ In-depth security training

The first four are mandatory for all

hazmat employees. The last one is

mandatory for employees who per-

form regulated functions related to

the transportation of materials cov-
ered by the hazmat security plan or

who are responsible for implementing
the security plan.

Employees must be tested on the ma-
terial covered in training, although
there is no requirement that testing be
scored. In addition, employers must
ensure that refresher training is con-
ducted at specific intervals and that
training records are kept.

How and by whom the training is
conducted and the actual contents of
training lessons are left to the hazmat
employer. While those directions are
intentionally nonspecific, the regula-
tions explicitly state that it is the em-
ployer and the employer alone that is
legally responsible for making sure
that employees are provided with the
knowledge and skills necessary to
perform their hazmat job functions

safely.

Tips for Employers

The following suggestions to help em-
ployers make the right choices in their
training programs are gleaned from
PHMSA’s publication, What You
Should Know: A Guide to Developing
a Hazardous Materials Training
Program.

1. Make a plan. PHMSA suggests
the plan include a statement of pur-
pose and the benefits of thorough
and regular employee training as ap-
propriate to the job function(s), the
company, and its resources. The plan
should include specific directions

on evaluating the effectiveness of
training and directions for completing
administrative tasks, such as record-
keeping and scheduling.

2. Identify hazmat employees.
According to PHMSA regulations,
hazmat employees include those who:

* Determine the hazard class of a
hazmat;

* Select hazmat packaging;

* Place warning signs, block wheels,
and set brakes on tank cars placed
for loading or unloading with
closures open;

e Mark packages to indicate that they
contain hazmats;

* Provide and maintain hazmat
emergency response information;

Scaffold Injuries Are
Preventable: Are You
Doing Enough?

OSHA estimates that protecting construc-
tion workers from scaffold-related acci-
dents would prevent 4,500 injuries and
50 deaths every year. The good news is
that nearly all scaffold accidents can be
prevented with proper training. Scaffold-

safety training should begin with identifi-
cation of the most common hazards:

e Falls from elevation due to lack of fall
protection

e Collapse of the scaffold caused by
instability or overloading

 Being struck by falling tools, work
materials, or debris

e Electrocution principally due to proximity
of the scaffold to overhead power lines

OSHA requires retraining whenever
changes create new hazards, when haz-
ards emerge for which employees have
not previously been trained, and when
employee performance suggests that
workers have not retained essential
safety information.

To keep employees safe when working on

scaffolds, share these potentially life-

saving tips:

DO

e Make sure a competent person has in-
spected the scaffold before you go up.

e Wear a hard hat whether you work on
or under a scaffold.

 Be sure to wear sturdy shoes with non-
slip soles.

e Use a personal fall arrest system
whenever required.

e Watch out for co-workers on the scaf-
fold as well as people below.

® Always use common sense when work-
ing on any scaffold, and move around
slowly and carefully.

e Ask a supervisor if you're not sure if a
scaffold or working conditions are safe.

DON'T

e Take chances.

e Qverload a scaffold.

e Keep debris or unnecessary materials
on a scaffold where someone could trip
over them or accidentally knock them
off the platform.

e Hit a scaffold with anything heavy—a
truck, forklift, load of lumber, etc.

e | eave materials and equipment on the
platform at the end of the day.

e Use an outdoor scaffold in stormy or
windy weather or if it's covered with
ice or Snow.
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Trainer’s Corner

Communicating Ergonomics

Ergonomics is the practice of fitting
the job to the worker, including
every job task—even communicat-
ing. For example, in order to stay con-
nected to work 24/7, your employees
may constantly check their personal
digital assistants (PDAs). Using these
devices over a long period of time can
lead to repetitive motion injuries if
workers don’t know how to use them
ergonomically. The problem occurs
when gripping the PDA on the palm of
the hand between the four fingers and
the fatty pad below the thumb, and
using the thumb of the same hand to
type on the tiny keypad. This can ag-
gravate arthritis and lead to tendonitis
of the thumb and other ailments.

Teach your workers these tips from
the American Physical Therapy
Association:

 Take frequent breaks from your
PDA. Don’t type for more than a
few minutes.

* Write fewer and shorter messages.
Abbreviate your responses.

e Don’t use your thumb for typing; use
the fingers of the other hand instead.

e Stretch your fingers periodically;
hold the stretch for 10 seconds, and
repeat it 8 times.

Computer operators, too, may
develop ergonomic injuries to many
different body parts —including the
back, neck, shoulders, hands, wrists,
fingers, and eyes—unless they follow
ergonomic guidelines to protect

themselves. Train employees about
ergonomically correct computer
workstations, and help them create
one that includes the following:

e Furniture that is adjustable to fit the
size of each worker

 Easy access to all necessary tools
and equipment

e An ergonomic chair with a comfort-
able and wide seat

* Seat height that allows the feet to
rest flat on the floor or on a footrest

¢ A backrest with an adjustable
lumbar support

e Armrests that are broad and
cushioned

The computer monitor should be
placed directly in front of you and
adjusted as follows:

¢ The monitor should be placed so
that your eyes are aligned with a
point 2 to 3 inches below the top
of the screen.

¢ The monitor should be tilted back
just slightly to help prevent glare.

¢ The monitor should be located an
arm’s length from you.

Teach workers how to use the key-

board safely by placing their hands

and wrists in a neutral position with el-

bows close to their bodies. In addition:

e Wrists should be flat (not bent) and
in line with forearms.

e Do not rest wrists on a wrist rest
when typing.

Why It Matters ...

v/ Almost 2 million U.S. workers
report musculoskeletal related
disorders each year.

v/ Of those injuries, about 600,000
require the worker to take time off
to recover.

v/ Ergonomics is the solution to
preventing these work-related
MSD injuries and illnesses.

¢ Control the mouse movement from
the elbow while keeping the wrist
straight and neutral.

Also teach workers these exercises
to protect themselves from ergo-
nomic injuries.

e Relax hands by making a fist, then
extending and spreading the fin-
gers. Repeat several times.

e Shrug shoulders —roll shoulders
forward and back.

e Stretch neck by rotating the head up
and down, turning from side to side,
and tilting the head toward each
shoulder.

¢ Bend forward in a chair and touch
the floor.

e Stand up, place hands on hips, and
bend backwards.

e Take mini-breaks as well to change
position at least every hour.

e Get up and walk to the printer or
copier or get a drink of water.

e Every 15 minutes, look away from
the monitor and focus on something
at a distance of about 20 feet.

(continued from page 6)

¢ Provide international shippers
with information on U.S. hazmat
requirements;

» Segregate a hazmat package in a
freight container or transport vehicle
from incompatible cargo; or

 Load or unload hazmats for the
purpose of transportation.

3. Conduct a needs assessment be-
fore developing a training program.
For example, determine the level of

awareness hazmat employees have
about hazmats and the regulations, as
well as the level of training they’ve al-
ready had. Also, find out if the
training employees have already
received is adequate for the tasks

they are now performing. If your com-
pany’s operations have changed since
the last round of training, determine if
new employee training has occurred to
accommodate the changes.

4. Select a training tool. PHMSA’s
guidance for hazmat employee training
lists four training delivery methods:

e Web-based

e Computer-based

e Classroom

* Hands-on/mentor training

Decisions on which of these, or which
combination, is most appro-priate will
depend on many factors, including cost,
suitability for the hazmat employee and
the employee’s hazmat responsibilities,
language proficiency, whether employ-
ees can be self-directed, and qualifica-
tions of the instructor.

(continued on page 12)
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Washington Watch

CDC Releases Report
On Environmental
Exposure

The Centers for Disease Control and
Prevention (CDC) has released the
Fourth National Report on Human
Exposure to Environmental Chemicals.
The 527-page document summarizes
blood and urine levels for more than
200 chemicals. It includes levels for
75 chemicals that have never been
measured in a representative sample
of the U.S. population. The report
and an executive summary can be
downloaded from the CDC website,
www.cdc.gov/exposurereport.

The document is described as the
most extensive assessment to date
of the exposure of Americans to
environmental chemicals. Chemicals
discussed include metals like lead,
cadmium, uranium, mercury, and
some forms of arsenic. Also covered
are environmental phenols, volatile
organic compounds like benzene,
pesticides, and dioxins, among
others. According to the CDC, the
data are based on blood and urine
samples collected from approximately
2,400 people who participated in

the agency’s National Health and
Nutrition Examination Survey

from 2003 to 2004.

The CDC says the types of exposure
information found in the report can
help physicians and public health
officials determine whether people
have been exposed to higher environ-
mental chemicals. And it can help
scientists plan and conduct research
about health effects.

Truck, Bus Companies
Affected by Stricter
Federal Safety Rules

The Department of Transportation’s
Federal Motor Carrier Safety Admin-
istration (FMCSA) began enforcing
its New Entrant Safety Assurance
Process rule in mid-December. The
regulation requires newly registered
truck and bus companies to meet

stricter safety requirements. It also
raises compliance standards for pass-
ing new-entrant safety audits and re-
quires that new carriers correct safety
deficiencies before being granted per-
manent registration.

“Safety is our highest priority,” said
U.S. Secretary of Transportation Ray
LaHood. “This new rule says that we
are serious about having safe trucks
and buses on the road. This is impor-
tant for those behind the wheels of
those big rigs and those who share
the road with them.”

Under the requirements, a newly
registered truck or bus company will
automatically fail its safety audit if
violations of any one of 16 essential
federal regulations are discovered.
These address controlled substances
and alcohol testing, hours-of-service
rules, driver qualifications, vehicle
condition, and carrier insurance re-
sponsibility. Failure to pass a safety
audit may result in revocation of a
carrier’s registration, unless corrective
action is taken in a timely matter. If
certain violations are discovered dur-
ing roadside inspections, the results
can include an expedited safety audit
or compliance review.

For more information on the regula-
tions go to www.fmcsa.dot.gov.

Feds Cite Driver Fatigue
In Fatal Motorcoach
Accident

The National Transportation Safety
Board (NTSB) has determined that
the January 2008 fatal crash of a
motorcoach near Victoria, Texas,
occurred because the driver fell asleep
while driving and lost control of the
vehicle. According to NTSB, the
42-year-old driver drifted off the road,
but once he woke up, reacted by over-
steering the vehicle. The bus subse-
quently turned over on its side before
being struck by a pickup truck. One
passenger was killed in the accident,
17 sustained major injuries, and the
driver and 29 passengers received
minor injuries.

“When we looked at the specific
chain of events that led to this tragic
accident, we also found numerous
holes in the federal regulatory envi-
ronment that allow a noncompliant
motorcoach to be registered and oper-
ated on U.S. roadways,” said NTSB
Chairman Deborah A.P. Hersman.
“The traveling public should expect
that any motorcoach they ride com-
plies with all of the safety criteria im-
posed on every other commercial
passenger vehicle within our borders.’

>

As aresult of its investigation, NTSB
issued 19 safety recommendations.
One of them urges Department of
Transportation agencies to work in
conjunction with the U.S. Customs
and Border Patrol. The goal is to im-
plement a process to detect motor car-
riers operating motorcoaches or other
vehicles that do not meet U.S. safety
standards. The bus involved in the
2008 accident was en route from
Monterrey, Mexico, to Houston, Texas.

NIOSH Research
Examines Risk of
Job-Related Violence

NIOSH is conducting a research study
to better understand on-the-job risks
to home healthcare workers from job-
related violence and how to reduce
those risks. “A safe, trained, secure,
and motivated home healthcare work-
force is essential for efficient and
high-quality healthcare delivery,”
according to NIOSH.

The aging of the Baby Boomer gener-
ation is expected to significantly in-
crease the need for home health
personnel. Care provided at home
saves money for patients and their
families, but the work is hard. NIOSH
notes in a background report that
“These workers tend disproportion-
ately to be ethnic minority women
who may themselves lack health
insurance.”

Preliminary results are being peer-
reviewed for publication early this
year. The findings were first presented
at last April’s 2009 Safe Patient
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Handling and Movement Conference
at Lake Buena Vista, Florida. Among
study results, 31 percent of respon-
dents reported having been assaulted
by a patient one or more times during
the previous 12 months. Facts found
to be “predictive of risk of physical
assault by patients” included patient
handling, caring for patients with de-
mentia, and feeling threatened by vio-
lence from others in and around the
patients’ homes.

A recent Columbia University study
found that 48 percent of registered
nurses surveyed reported three or
more stressful household conditions
in their current caseload. Stressors in-
cluded unsanitary conditions, condi-
tions conducive to slips/trips/falls,
the presence of aggressive pets, poor
lighting, drug use, and neighborhood
violence, among others.

OSHA Fines Supply
Business in Wake of
Employee Fatality

OSHA has cited Farmers Union Co-op
Supply Co. of Stanton, Nebraska, with
one alleged willful and nine serious
violations of OSHA standards. The ci-
tations were issued after an employee
of the business suffocated from a lack
of oxygen in the boot pit of a concrete
grain elevator last June.

“Farmers Union Coop Supply Co.
willfully allowed its employees to
work in a dangerous environment,”
said OSHA regional administrator
Charles E. Adkins. “This tragedy
could have been prevented by evaluat-
ing permit-required confined space
conditions prior to entry.” OSHA
issued a willful citation for hazards
associated with confined spaces. The
agency claims that Farmers Union
failed to evaluate the situation by test-
ing the atmospheric conditions in the
boot pit for oxygen and carbon diox-
ide levels prior to entry.

The serious citations were for failure
to adequately address hazards associ-
ated with walking and working sur-
faces, permit-required confined
spaces, grain-handling facilities,

and wiring methods. The proposed
fines total $120,700.

Population Growth
Leads Agency to Expand
Its San Antonio Office

OSHA’s district office in San Antonio,
Texas, has been expanded to become
an area office. The agency announced
the changes last month affecting the
location at 800 Dolorosa St. With a
population of more than 2 million
people, San Antonio is the 7th largest
city in the United States.

According to OSHA, “population
trends, county business, and an exten-
sive workload” led to the change in
status. An increase in staff will partic-
ularly address the safety and health
needs of high-risk construction work-
ers. The agency says there will be an
emphasis on Hispanic construction
workers who are statistically at
greater risk of workplace fatalities,
injuries, and illness.

“OSHA'’s experienced staff will be
better able to provide safety and
health information and outreach to
workers and employers, including
bilingual assistance,” said OSHA re-
gional administrator Dean McDaniel.
The San Antonio office will serve

17 central Texas counties.

Labor Department statistics indicate
that in 2008 more than half of all
workers killed in private industry,
construction-related accidents in
Texas were Hispanic. And more than
52 percent of the San Antonio popula-
tion was of Hispanic origin in a 2006-
2008 survey. The area office phone
number is 210-472-5040.

Awareness May Be a
Factor in Success of
Mental Health Law

New research addresses implementa-
tion of the federal Mental Health Par-
ity and Addiction Equity Act of 2008.
The law was designed to ensure that
insurance plans offer mental health
coverage as part of their overall health
benefit packages. And it seeks to
eliminate disparities between cover-
age for mental health and physical
health conditions. An article published
in the journal Psychiatric Services ex-
amines experiences with California’s
mental health party law.

The authors conclude that maximizing
the effectiveness of parity efforts may
depend on educating the public about
their insurance benefits. The study
found that nearly half the participants
in a consumer focus group said they
were not familiar with California’s
law, even though more than three-
quarters said they had a diagnosis
covered by the regulation. The study
was conducted by researchers from
the federal Substance Abuse and
Mental Health Services Administra-
tion. Their findings also highlighted
the need for increased oversight of the
health plans’ performance.

The law requires insurance plans to
offer mental health coverage as part of
the overall health benefit packages and
eliminates disparities between the way
mental health and more traditional
physical health conditions are covered.

Employee
Training Center

—

The EASY Online Training Solution

New

BLR’s Employee Training Center, a

Web-based training tool, provides

you with high-quality training.

Keep your organization up-to-date

and compliant with federal- and state-

mandated training requirements

on topics such as Bloodborne

Pathogens, Forklift Operator Safety;

Hazard Communications,and more.

Includes:

- Over 35 training courses

+ Web-based training that your
employees can take anytime, anywhere

+ Automatic tracking and documentation
of individual training and test scores

- Flat-fee—no per-course or perseat fees

Visit training.blr.com or
Call 866-696-4827 TODAY
Mention priority code: MQS1623

FEDERAL REGISTER DIGEST

The issues of the Federal
Register received between
the press dates of the last
Advisor and this current
one contained no items
appropriate for inclusion
in this digest.
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From the States

MICHIGAN

Pressure Protection Co.,
MIOSHA Join in Alliance
For Combustible Dust

BS&B Pressure Safety Management
—Industrial Protection Devices has
joined with Michigan OSHA
(MIOSHA) in an alliance to protect
workers from combustible dust explo-
sion hazards. The agreement formal-
izes an existing working relationship
between BS&B and the state to de-
velop information on recognizing and
preventing combustible dust hazards.

Common industrial processes have
the potential for a dust explosion.
When combustible material is filtered,
heated, conveyed, or sprayed in pow-
dered form, ignition can occur in the
presence of air and an ignition source.
When this happens in a confined and
unprotected process with dispersed
dust, a flame ball can result.

MIOSHA Director Doug Kalinowski
sees considerable potential for the re-
lationship. “This alliance offers great
opportunities to share best practices
and help create safer and healthier
workplaces throughout Michigan,”
he noted. Under the alliance the state
OSHA program and BS&B Pressure
Safety Management will work to-
gether to educate involved parties
about combustible dust processes,
handling and storage equipment, and
risks and prevention. They will also
jointly develop content for work-
shops, provide relevant training, and
share best practices and case studies.

ARIZONA

SCAN Health Plan
Arizona Named a ‘Top
Place to Work’

SCAN Health Plan Arizona is a large
Medicare provider serving some
110,000 members. The company prac-
tices what it preaches by demonstrat-
ing concern for the well-being of its
employees as well as for its members.

SCAN was recently named by the
Phoenix Business Journal and Best-
CompaniesAZ as a member of the
Best Places to Work competition in
the medium-size business category.

The provider was recognized for creat-
ing a corporate culture and work envi-
ronment that fosters personal and
professional growth among its work-
ers. Employee-centric programs of-
fered include an on-site fitness facility,
yoga classes, health and wellness in-
centives, and a health advocate for
staff and their family members. SCAN
also offers tuition reimbursement, vol-
unteer opportunities, and lunches with
company President Tom Lescault.

“Happy employees are willing to

go the extra mile for the members,”
said Lescault. “Our team really cares
about our members, which shows in
their exceptional customer service.”
Learn more about SCAN and other
2009 Best Places to Work winners at
www.bestcompaniesAZ.com.

KENTUCKY

No Texting & Driving
For State Employees

Governor Steve Beshear and
Kentucky’s acting transportation
secretary have launched Eyes on the
Road, an effort to keep the state’s
drivers and passengers safe. The

first step was an Executive Order by
Beshear that prohibits text messaging
by state employees while driving
government-owned vehicles.

“More than 53,000 crashes occurred
in Kentucky in 2008 due to driver
distraction and inattention,” accord-
ing to Beshear. “Those wrecks caused
more than 15,000 injuries and nearly
200 fatalities.” He anticipates that the
ban will not only help save lives and
reduce injuries but also set an exam-
ple for county and local governments,
private employers, and individual
drivers.

A press statement on the initiative
points to studies that show about one

in five U.S. drivers admits to texting
while driving at least once in the last
30 days. When drivers text, their col-
lision rate is 23 times greater than
when they are not texting. Late last
year the federal government issued a
ban on texting by drivers of official
vehicles. The District of Columbia
and 18 states have also issued general
bans on driving and texting.

“With nearly 34,000 civilians em-
ployees, state government can and
should demonstrate leadership in re-
ducing the dangers of text messaging
while driving,” said Beshear.

SOUTH CAROLINA

Healthy Living Is the
Goal of Greenville
Wellness Program

City of Greenville employees are
taking a load off these days. Literally,
city workers are involved in a prom-
ising weight loss and wellness cam-
paign launched last November. A
multi-departmental committee
worked for several months to design
and implement a comprehensive
strategy. Its purpose is to encourage,
support, and celebrate employees
who choose to become more active
and modify their eating habits. The
program is known as Get Up! Get
Moving! The city has partnered
with various local businesses and
organizations on the initiative.

Deputy City Manager and wellness
committee chair John Castile refers to
research indicating that 70 percent of
illnesses that contribute to the high
cost of health care are preventable.
With that in mind, the city set out to
engage workers to make behavioral
changes related to those conditions.

Program offerings include wellness
education, free exercise and healthy
cooking classes, employee sports
leagues, and lunch-and-learn sessions
on topics like obesity, smoking, and
stress. Castile says that while reduc-
ing healthcare expenditures is a goal,
the program also seeks to change the

10
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city’s organizational culture “and to
embrace wellness on a larger scale.”
According to state Representative
Amy Doyle, more than half of the
city’s 950 employees signed up for an
initial health assessment and joined
the program. In a recent opinion piece
in GreenvilleOnline.com she wrote,
“This move to get moving will pay off
for the taxpayer in the long run.”

VERMONT

Death of a Young Dairy
Farmer Leads to
Dialogue on Migrants

The nonprofit website,
www.VTDigger.org, published a re-
cent article detailing circumstances
surrounding the death of a young
Mexican in a barn accident near St.
Albans. The article claims that, “Nei-
ther migrant-worker advocates nor
the Vermont State Police know much
about Jose Obeth Santiz Cruz, and
that, in its own way, is telling about
this young man who died in Fairfield
last Tuesday.”

Reportedly Cruz was an undocu-
mented Mexican dairy worker,
which makes information about him
scarce. The young man (estimated at
16 to 20 years old) died when he was
caught in a gutter cleaner inside the
barn. VTDigger says that although
Vermont OSHA (VOSHA) initially
got involved in the case, the state
agency may not have jurisdiction to
investigate. That will depend on
whether the owners of the farm
employed 11 or more nonfamily
employees in the preceding 4 months.

Some experts quoted on the website
say they believe the man’s illegal sta-
tus was part of the decision to investi-
gate. As far as VOSHA is concerned,
VOSHA manager Robert McLeod
says Cruz’s immigration status is not
relevant to the investigation. “It does-
n’t matter. OSHA and we have never,
ever looked at a person’s immigration
status. They are an employee.”
McLeod said he hopes the state’s
agricultural community will take up
the issue of farm safety as a result of
this incident.

Farming is one of the five most dan-
gerous occupations in the U.S. In

Vermont, the number of undocu-
mented Mexican workers in the
state’s dairy industry is estimated at
1,500 to 2,000. They work long hours
for about $8 to $10 an hour doing
tasks considered difficult and undesir-
able by many. The workers have little
access to the communities outside the
farms and rely on their employers for
basic needs like food, health care, and
transportation.

NEW YORK

Federal Monitoring of
DEP Ends; Improvements
Noted

Mayor Michael R. Bloomberg has an-
nounced the end of federal probation
and monitoring of the state’s Depart-
ment of Environmental Protection
(DEP). The 8-year period of federal
oversight saw an investment of mil-
lions of dollars and changes in 44,000
workplace conditions.

According to the Mayor’s office,
“DEP has extensively improved
safety of operating procedures, in-
cluding better definition and protec-
tion of work zones and improved
handling of chemicals and flammable
materials.” Bloomberg says the mile-
stone is a new beginning and an op-
portunity to continue progress in
water protection and employee safety.

The federal government began inves-
tigating DEP in 1998 and it was
placed on probation and under federal
supervision beginning in 2001. The
city says the department has invested
close to $160 million in environmen-
tal health and safety programs since
2001.

Among achievements are promulgat-
ing 50 environmental- and safety-re-
lated standard operating procedures,
training thousands of agency staff,
purchasing additional safety equip-
ment, upgrading chemical storage
tanks, and installating emergency
alarm systems.

DEP also created a compliance action
plan to guide its implementation of all
relevant federal, state, and local EHS
requirements.

GEORGIA

Worker Amputations
Elicit Penalties for
Plastics Biz

Crespac Inc. of Tucker has been hit
with 34 violations of OSHA standards.
Proposed penalties total $266,400. The
plastics manufacturer was cited for

3 willful, 4 repeat, 19 serious, and

1 other-than-serious safety violations.
On the health side, OSHA issued

5 serious and 2 other-than-serious
citations.

The willful was a result of the
company’s failure to ensure that all
machines had proper safety guards,
functional emergency stop cords, and
usable safety interlock switches. The
repeats addressed wet and slippery
floors, lack of guards, machines oper-
ating with broken parts, and exposure
of employees to electrical shocks.

OSHA area director Gei-Thae
Breezley says the agency opened
an inspection after learning of two
separate incidents resulting in
amputations within a month. “In
both instances,” she said, “manage-
ment knew of deficiencies but acted
with plain indifference by failing to
correct the problems in a timely
manner that could have prevented
these amputations.”

Subscribers:
Have a Safety Question?
Answer Hot Line

If you have a question or need
additional information
about any safety-related topic,
call our no-charge answer
hot line at:

800-727-5257 #2205

8:30 a.m.—5:00 p.m. Eastern Time.
Or you can fax the OCA editor at
860-510-7224 or e-mail
jruddy@blr.com.

This is part of your subscription,
and our editor/experts are standing
by to help solve your problems.
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(News continued from page 2)

Ontario Government Targets
Workplace Violence

New legislation passed in December helps protect On-
tario workers from violence and harassment at work. The
new protections require employers to:

¢ Develop and communicate workplace violence and
harassment-prevention policies and programs to workers.

* Assess the risks of job violence and take “reasonable
precautions” to protect people from possible domestic
violence at work.

¢ Allow workers to remove themselves from harmful
situations if they have reason to believe they are at risk
of imminent danger.

The regulations are set to take effect in June. Labour Min-
ister Peter Fonseca noted, “Everyone should be able to
work without fear of violence in a safe and healthy work-
place.”

The legislative amendments enhance the current Safe at
Work Ontario strategy. Read more about violence preven-
tion in Canada at www.ontario.ca/labour.

(continued from page 7)

5. Evaluate the effectiveness of the training program. A
training program is only as good as the results it produces.
That means you should ask employees about how they ben-
efited from the training and also observe whether training
has been incorporated into their on-the-job performance.

6. Assign a training manager. Responsibilities can
include arranging for newly trained employees to be
evaluated, determining additional training needs for in-
cumbents, communicating the status of training to upper
management, and maintaining training records in compli-
ance with PHMSA regulations.

7. Don’t stop with training. Develop a safety culture
that encourages training as part of daily and typical tasks
and operations. Attention to regulatory requirements, effi-
ciency, and improved performance invariably begins with
demonstrated commitment by top management followed
by buy-in from all other levels of the company.

OSHA Has Training
Requirements, Too

PHMSA isn’t the only agency with training require-
ments—OSHA also requires training for employees who
work with and around hazardous materials. That’s where
BLR can help. OSHA Training System (catalog.blr.com)
is a complete and up-to-date resource to meet your full
OSHA-mandated training needs. All the materials are
prepared in advance, so no prep time is required. All you
do is reproduce what you need and put it to use.
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